What to think about in developing youth leadership in systems of care…

1. How will you engage youth in the planning for your program?

2. How do you develop a shared vision for youth involvement

3. What will the infrastructure look like for the youth program?  (i.e. meeting times)

4. What supports will you need to put in place for youth?

5. What is the work of the youth?  Defined projects, strategic planning, advocacy, social marketing?

6. How will you continue to engage new youth and continue to keep them engaged?

7. What unique aspects of your community must you consider as you develop the program and engage youth?

8. What kind of funding will you need/do you have to support and sustain the youth program? 

