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Anticipated Short-Term Outcomes 
• Expand knowledge and dissemination of NFC 

goals and implications for policy and practice 
• Expand knowledge development and 

dissemination of SOC framework and its 
operationalization 

• Increase knowledge of new service technologies 
• Promote cultural and linguistic competence and 

reduction in disparities 
• Promote partnerships with families and youth at 

system and service delivery levels  
• Promote cross-agency and state-local 

partnerships 
Anticipated Intermediate Outcomes  
Adoption of new knowledge leading to changes 
and improvements in: 
• Strategic planning and state policy to effectively 

support children’s behavioral health services 
• SOCs and service delivery and incorporation 

evidence-based and promising practices 
• Early intervention/early childhood mental  

health services  
• Workforce and leadership competencies 
• The use of technology, evaluation, and 

continuous quality improvement strategies 
• Integration of services across  

child-serving systems and services for 
vulnerable populations 

• The infusion of cultural and linguistic 
competence and reducing disparities in SOCs 

• Family-driven and youth-guided practice in 
SOCs and services 

Process/Outputs
• Publication and meeting outputs 
• Track # of publications disseminated 
• Track # and type of TA recipients 
• Expansion of # and type of TA recipients 

Utility
• User-rated usefulness and quality 
• User-rated satisfaction 

Selected Technical 
Assistance Activities 

State Planning, Policy 
Development, and Financing 
• National Policy Academies 
• National Conference Calls 
• TA to SIG Grantees 
• Studying/Disseminating Effective 

Financing Strategies 
Improving SOCs/Services and 
Incorporating Evidence-Based/ 
Promising Practices 
• National Training Institutes 
• Systems of Care Primer Hands on 

Training 
• Guide to Training/Resources on 

Family/Youth-Centered Care 
• Evidence-Based Practice Tool Kits 
Early Intervention/ Early 
Childhood Mental Health 
• National Policy Academy 
• Train the Trainers on ECMHC 
• Build the ECMHC Evidence Base  
Reducing Disparities and Cultural/ 
Linguistic Competence  
• Develop/Implement NASMHPD Cultural 

Competence Action Plan 
• Training on Reducing Disparities 
• Leadership Development 
 
Integration of Services across 
Child-Serving Systems/Vulnerable 
Populations 
• Federal National Partnership 
• Cross-System Initiatives with Child 

Welfare, Developmental Disabilities, 
Primary Care, Education, Juvenile 
Justice 

Workforce/Leadership 
Development 
• National Strategic Plan  
• National Policy Academy 
• Leadership Academies/Mentoring 
• Youth Leadership Development Track 

at Training Institutes 
• Developing Youth Movement 
Data Management, Accountability, 
and Technology 
• National Scan of peer TA Resources 
• Use of technology for services and TA 

Target Audience 
• State Mental Health and 

Other Child-Serving 
Agencies 

• Tribes and Tribal 
Organizations 

• Territories 
• Family and Youth 

Organizations 

Values an  Principles 
that Drive our Design 

d

Systems and services that are: 
• Community-Based 
• Family-Driven and Youth-

Guided 
• Individualized and 

Strengths-Based 
• Culturally and Linguistically 

Competent 
• Collaborative Across Child-

Serving Systems 
• Emphasize Early 

Intervention 
• Incorporate Evidence-Based 

and Promising Practices 
• Outcomes-Based 

+

Overall Approach 
to TA 

• TA is managed by an 
individualized  
transformative coaching 
process that leads to 
change 

• Transformation coaches 
are facilitators and 
brokers who have 
ongoing relationships 
with states 

• TA involves strategies at 
varying levels of 
intensity (universal, 
targeted, and intensive) 
based on needs

Organizational 
Structure  

• Each state has a 
Transformation Coach to 
assist state mental 
health, partner child-
serving systems, and 
state family and youth 
organizations develop 
and implement their 
comprehensive state 
mental health plan for 
children  

• Coaching is provided in 
collaboration with 
NASMHPD CYFD, and 
NAMHBA, and SFNTAC 

• Ongoing linkage to 
expert consultants and 
to TA strategies in all 
priority areas to support 
system transformation  

Inputs and Resources 
• NFC Achieving the 

Promise Goals and 
Recommendations 

• NOFA Priority Focus Areas 
• SAMHSA Matrix 
• System of Care Framework 
• Stakeholder Input 
• GPRA Performance 

Indicators 
• Staffing and Budget 

Allocations 
• National Partners 
• Data Management System 
• Outcomes Measurement 

Process 
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