
ARZU is a social business enterprise -- a true public/private partnership 
that is sustained by the sale of high-end rugs and by generous donor support.



ARZU ACCOMPLISHMENTS:

Created more than 600 private sector jobs in underserved rural areas, which provide direct support for 
some 2,100 individuals and positively impact the lives of 100,000 Afghans.

Expanded from a pilot of 30 weavers outside Kabul in 2004 to 11 rural locations throughout Afghanistan 
as of June 2009.

Instituted a worker safety program that includes: supplying weavers with surgical masks to prevent the 



ARZU CHRONOLOGY:

2004: ARZU receives seed money from USAID and begins ground operations in Andkhoi and 

Qaramqol districts in northern Afghanistan and Wazir Abad District 10 in Kabul to offer 

economic empowerment to women weavers and access to literacy classes and basic healthcare.

2005: At the invitation of Governor Habiba Sarabi and thanks to private foundation funding, 

ARZU expands to Bamyan and doubles the size its program size in less than nine months.

2006: ARZU brings mobile eye camps to every ARZU village to offer vision check-ups and to 

detect disease. Hundreds of pairs of prescription glasses, reading glasses and eye medicines are 

dispensed. 

2007: After three years of outsourcing education needs, ARZU secures approval by the Afghan 

Ministry of Education to bring to all education programs in-house and assume direct control 

over curriculum development, teacher training, and assessment for grades 1-3.  In 2008, ARZU 

receives approval by the MOE to teach fourth grade.

2007: ARZU pilots its first community water project—a water catchment system in an arid village 

in Andkhoi.

2008: Thanks to private foundation funding, ARZU partners with the Ministry of Health to 

develop curriculum for Deputy Midwife and Community Health Worker training programs and 

graduates our first class of 20 midwives and 30 CHWs who now provide health services to 20,000 

rural villagers. In 2009, ARZU will train an additional 20 CHWs and midwives. 

2008: In response to the worldwide economic crisis and rising commodity prices, ARZU implements 

a short-term nutrition program to meet the immediate and dire needs of its families by providing 

monetary and nutritional supplements during the harsh winter months. 

2009: ARZU will introduce apprenticeship programs for men in: construction skills, poultry 

rearing, briquette making and water filtration molds.
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ARZU 2009 NEW PROGRAM AGENDA

Thanks to private funding, ARZU is constructing three community facilities in Dragon Val-
ley, Bamyan--our most ambitious undertaking to date.  In addition to several new initiatives 
for women and girls, ARZU will roll out a series of social programs specifically benefiting 
men and boys.  As with all ARZU activities, these projects are being developed at the grass-
roots level, with the full cooperation and engagement of the men’s and women’s Shuras, and 
built with local labor.  As each project successfully comes online, ARZU will seek additional 
USAID or DOD funding to replicate this broad reaching community development model to 
other villages where ARZU operates in Bamyan and Andkhoi.

THE COMMUNITY CENTER
This year-round multi-purpose compound will contain a heated, indoor “Laundromat” to 
eliminate the necessity of women washing clothes and dishes outdoors in frigid winter con-
ditions; private changing rooms for sponge baths/latrines; a tea room where women can 
socialize; a large classroaom available for use by either men or women for literacy classes or 
meetings; a workshop that will house four large looms, previously unavailable to weavers due 
to size constraints of individual homes; and courtyard space for the development of training 
programs, including briquette making, water filtration, and poultry rearing. 

THE SPORTS CENTER
This walled complex is designed to accommodate the cultural needs of the local population, 
as it relates to gender separation, thus providing women and girls the freedom to engage in 
sports in a protected setting.  The center will house: a soccer field, a locker room/latrines, a 
volleyball court, and a recreation room for ping-pong table and socializing. Each week, men 
and boys will have access to the complex to enjoy the activities provided at scheduled times 
when the women are not present.

THE COMMUNITY GARDEN CENTER
In this walled co-op, members of the community will participate in the cultivation of the soil, 
planting of seeds, and harvesting of the produce using best practices developed by ARZU 
with the guidance of international agricultural specialists.  Individuals can replicate tech-
niques taught here in their own family garden plots.  In addition to gardens, the compound 
will include: a workshop, a greenhouse, a playground for children, a tearoom, storage, and 
latrines. Any excess produce will be sold at the local market to generate a small revenue 
stream that can be used to enhance and expand the program. 


